BARBERTON CITY SCHOOLS
Fiscal Oversight Update
January 1, 2026

Dear Barberton Families, Staff, and Community Members,

Barberton City Schools has entered a period of fiscal oversight to ensure the long-term financial
stability of our district and to address projected financial challenges identified during this school year.
We are working closely with the Ohio Department of Education & Workforce (ODEW), union
leadership, employee groups, and the Shared Service Alliance through the Educational Service
Center of Northeast Ohio.

Fiscal oversight does not mean that schools will close or that immediate, drastic changes will take
place. Instead, this process provides expert guidance and oversight as we carefully review spending
patterns, revenue trends, and multi-year financial forecasts.

Why is the district in fiscal oversight?

Previously submitted five-year financial forecasts contained projections and assumptions that
created an inaccurate picture of the district’s long-term financial outlook. These variances were
identified this fall when the district prepared and submitted the October financial forecast. As a
result, the Board of Education took immediate action to address the issue and to ensure it does not
happen again. These actions include working with the Shared Service Alliance and requesting a
performance audit by the State Auditor’s Office to strengthen financial practices and rebuild
confidence in our forecasting processes.

It is important to clarify that no money has “vanished.” What changed was our understanding of
projected funding. Approximately 60% of Barberton City Schools’ annual operating budget depends
on state funding. Recent changes to Ohio’s school funding structure, including the incomplete
implementation of the Fair School Funding Plan, along with rising inflation, increased costs for goods
and services, and escalating health care expenses, have significantly impacted our financial outlook.

Where do things stand today?

The district is projected to maintain a positive cash balance through 2026 (FY26). However, if
expenses are not reduced or additional revenue is secured, Barberton City Schools is projected to
end the 2026-2027 school year (FY27) with a deficit of approximately $9.2 million. Because of this
projected deficit, ODEW has designated the district as being in Fiscal Precaution status.

Our goal is to avoid entering a more serious level of fiscal oversight—such as Fiscal Caution, Fiscal
Watch, or Fiscal Emergency—and we are taking proactive steps to do so.

What happens next?

The district is required to submit a written fiscal recovery plan to ODEW by February 21, 2026. This
plan may only include actions within the district’s control and cannot assume new revenue, such as
the passage of a levy, or reductions related to contractual obligations. We are working collaboratively



with staff, employee groups, union leadership, ODEW, and the Shared Service Alliance to develop
this plan.

To address the projected deficit, the plan will include reductions in operations, supplies, purchased
services, programs, and staffing across all employee groups, including administration. While these
decisions are difficult, our priority is to minimize the impact on students as much as possible.

Will these changes happen this school year?

No. Any staffing or program reductions being planned would take effect during the 2026-2027
school year. Staffing reductions during the current school year would occur only through natural
attrition, such as retirements or resignations.

What about transportation, athletics, and extracurricular
activities?

At this time, the district is not proposing changes to busing, athletics, or extracurricular activities as
part of the February 21, 2026 plan. Additionally, the district is not planning to implement a
pay-to-play model with this submission. If the district were to enter a higher level of fiscal oversight in
the future, additional reductions would be required, and these areas could need to be reviewed.

Our commitment moving forward

Throughout this process, we remain focused on:

e Student-centered decision-making
e Transparency and timely communication

e Responsible and sustainable financial planning

We invite families, staff, and community members to visit the Financial Updates section of our district
website, where we will continue to share updates, frequently asked questions, and additional
information. We are also exploring the creation of a Financial Advisory Committee made up of
community members who wish to learn more and provide input as we move forward.

While this is a challenging moment, Barberton has a long history of resilience and community pride.
Together, we will address these challenges and continue to provide the educational experiences and
opportunities our students deserve.

Thank you for your continued support of Barberton City Schools.

Sincerely,



Jason Ondrus
Superintendent
Barberton City Schools
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