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Q. I'm surprised to learn the school district is in financial distress. What happened?

A. Previously submitted five-year forecasts contained projections and assumptions that led to an
inaccurate picture of the district's financial outlook. The variances were discovered this Fall when the
district moved to a new financial forecasting platform. The Board of Education has initiated actions to
address this situation and to ensure that it does not happen again. These actions include having the
State Auditor’s Office conduct a performance audit and working with Shared Services Alliance, an
established financial services consulting organization, to provide additional services and support.
These steps are part of a broader effort to strengthen financial processes and ensure the community
has full confidence in the district’s forecasting tools and practices.

Q. | have heard that money seemingly “vanished.” Is this true?

A. No, money did not vanish. The previous five-year forecasts contained projections and
assumptions that led to an inaccurate picture of the district's financial outlook. We were led to
believe that we were projected to have more money than what we actually do.

What has “vanished” is projected funding from the State of Ohio. Approximately 60% of the
Barberton City School District's annual budget is reliant on funding from the state of Ohio. There
have been major recent and ongoing changes to how public schools are funded in Ohio. For
example, the final years of the Fair School Funding Plan were not implemented for districts that are
reliant on state funding. This, along with other external factors such as rising inflation, increasing
costs of goods and supplies, and escalating health care costs, has also contributed to the district’'s
financial situation.

Q. What is the current financial status of our school district?

A. The Barberton City School District is projected to have a positive balance through July 2026
(FY26). If, however, expenses are not reduced, or additional revenue is not secured, the district is
projected to have a negative balance by the end of the 2026-2027 school year (FY27). The updated
projected deficit for FY27 is approximately 9.2 million dollars. As a result of having a projected
negative balance for FY27, the district has been designated by the Ohio Department of Education
and Workforce (ODEW) as being in Fiscal Precaution status. If the projected deficit is not remedied,
the district will enter into an escalated fiscal oversight status such as Fiscal Caution, Fiscal Watch, or
Fiscal Emergency. The district is working to do all we can to avoid this escalated status.

Q. What happens next?

A. The district is required to submit a plan to ODEW that remediates the projected deficit. The plan
can only include items that are within the district’s control. That means our plan can not include any
projected increases in revenues, including the passage of a levy, or any reductions in expenses that
would address contractual items. The district is working with District Employee Groups, Union &
District Leadership, Shared Services Alliance, and the Ohio Department of Education and Workforce
to draft the plan.



In order to address the projected deficit, there will be reductions in operations, supplies, purchased
services, programs, and other areas, as well as reductions across all staff and employee groups,
including administration. We are in the process of identifying positions that will be affected by
reductions and those employees will be notified according to the timeline that has been
communicated. The priority is to navigate these reductions with minimal impact upon students. The
deadline to submit the plan has been extended to February 21st, 2026 by ODEW.

Q. Will these projected reductions happen this school year?

No, the projected staffing and programming reductions are for the 2026-2027 school year. We are
identifying operational areas where we can reduce expenses, but staffing reductions will not occur
this school year except for natural attrition due to potential retirements or resignations.

Q. What about busing, athletics, and extra-curricular activities?

For this plan that will be submitted by February 21st, busing is projected to remain in place as it
currently is. The district is also not projecting to implement a pay to play policy for athletics or
extra-curricular activities with the submission of the February 21st, 2026 plan.

If we enter into an escalated fiscal oversight status (Fiscal Caution, Fiscal Watch, or Fiscal
Emergency), the district will be required to submit an additional plan that includes more reductions. If
that occurs, these areas, and others, will need to be explored further.

Q. Is there anything | can do to help?

A. We are putting actions in place to correct the issue and get the district back on firm financial
ground. You can get involved by reaching out to district leadership or potentially serving on the
Financial Advisory Committee. The Financial Advisory Committee will consist of community
volunteers who would be interested in learning more about the district’s finances. We welcome your
thoughts, input and involvement

Q. Considering the financial situation, what does the future look like for the Barberton City
School District?

A. While this is not a situation any of us hoped to encounter, Barberton has a long history of facing
challenges with strength and resilience. BCSD is committed to serving our students no matter what
obstacles are in our way. Together, we can overcome these challenges. Barberton City Schools
remains committed to providing the classroom experience, programs, and educational opportunities
that our community expects and deserves.

Q. How will the district ensure transparency and keep the community informed moving
forward?

A. To ensure financial transparency, we will continue to provide regular updates in newsletters, on
our district website and social media platforms. We are also open to any questions residents may
have. You may call or email us. For further inquiries or to reach out to our district leadership team,
please feel free to contact Superintendent Jason Ondrus by email at jondrus@barbertonschools.org
or by phone at (330) 753-1025 ext. 13124



