January 30, 2026
Barberton City Schools & Barberton Community,

Our responsibility is to be open, transparent, and thoughtful as we work
through the financial challenges facing Barberton City Schools. While these
conversations are difficult, they are necessary to protect our ability to serve
students today and plan responsibly for the future.

The information that follows outlines the steps the Board of Education and
District leadership are taking to address the District’s financial challenges,
meet state requirements, and pursue long-term financial recovery.
Throughout this process, student-focused decision-making remains our
priority, and transparency with our staff, families, and community remains
essential.

Thank you for your continued support and partnership as we work together
to strengthen Barberton City Schools.

Thank you,

Jason Ondrus
Superintendent

Board of Education Finance Update

January 30, 2026

Barberton City Schools continues important work to strengthen its financial
operations and establish a responsible path toward long-term stability.
During January Board of Education meetings, the Board received detailed
financial updates, advanced required recovery planning, and took formal
action related to revenue generation.

Fiscal Office Transition and Financial Stability

The District continues to make progress in strengthening its financial

operations. The Shared Service Alliance (SSA), working alongside the

Treasurer of Record, have guided this fiscal transition. The Treasurer of .
Record has assumed the District’s day-to-day fiscal operations and is




collaborating closely with District leadership and the Board of Education as
we prepare the required Financial Recovery Plan submission to the Ohio
Department of Education and Workforce by February 21, 2026.

Throughout this transition, essential district operations have remained
stable and uninterrupted. Payroll, purchasing, and other core financial
functions continue as expected while a comprehensive review of the
District’s financial position is underway. With this support, the District has
closely analyzed revenues, expenditures, and daily cash flow to ensure
accuracy and accountability, while identifying steps needed to support
long-term financial stability.

The District remains committed to transparency, fiscal responsibility, and
collaboration, and appreciates the continued support of staff, families, and
the Barberton community during this important work.

Financial Recovery Plan Process

When a school district is placed under fiscal oversight, it is required to
develop and submit a Financial Recovery Plan. The purpose of this plan is to
stabilize district finances, address structural budget challenges, and outline
a path toward long-term financial health while continuing to meet the
needs of students.

Once submitted, the Financial Recovery Plan will be reviewed and aligned
with state financial requirements. The plan will be implemented with
ongoing monitoring, regular financial reporting, and continued evaluation
of progress toward recovery benchmarks. The goal of this process is to
protect daily operations, ensure accountability, and restore long-term
financial stability for students, staff, and the Barberton community.

Financial Forecast Review

At the January 21st Board of Education meeting, the Treasurer of Record
and SSA reviewed the District’s May 2025 and October 2025 financial
forecasts and compared them with the District’s current financial outlook.
This review included collaborative discussion with the Board of Education,
District Administration, Union Leadership, staff, and members of the public
who were in attendance.

The review highlighted how updated information and actual financial
performance have changed the District’s financial picture. Several factors
are driving changes in the current forecast, including inaccuracies in
projections with revenues and expenses with prior financial forecasts
before the Treasurer of Record and SSA started working with the District,




updated enrollment data, revised state funding assumptions, staffing levels,
and rising operational expenses tied to inflation. In addition, during the
month of December, the State of Ohio passed legislation that will negatively
impact the District through property tax reform. The District has also
endured an assessment related to the rising health care cost.

After submitting the plan, monthly forecast updates will remain an
important tool as the District continues to monitor revenues, expenditures,
and cash flow and plan responsibly for the future.

Levy Action and Financial Recovery Steps

During January meetings, the Board of Education discussed the District’s
financial condition and the need to consider additional revenue as part of
the overall recovery strategy. On January 21st, the Board approved a
resolution declaring it necessary to consider a levy for current operating
expenses, allowing the District to continue studying options and gathering
information.

At its January 28th meeting, the Board took formal action by approving a
resolution to place a school levy on the May ballot in 2026. The Board is
asking voters to support an 11-mill property tax levy, in accordance with
timelines and requirements set by the Board of Elections.

Placing the levy on the ballot represents the first of two steps the Board is
making towards a financial recovery pathway. The District’s financial
challenges can be addressed through revenue generation and budgetary
reductions. In addition to the levy request, the Board continues to work
closely with District employee groups, SSA, and the Ohio Department of
Education and Workforce to complete a Financial Recovery Plan that will
include reductions in staffing and the overall budget for the 2026-2027
school year.

While these decisions are difficult, neither action alone is sufficient to fully
address the District’s financial challenges. Together, they represent critical
steps toward stabilizing finances and restoring long-term financial health.

Commitment to Students and the Community

Throughout this process, the students and classrooms will remain a priority.
The District remains committed to creating a welcoming, dynamic, and
challenging learning environment that empowers every student to reach
their highest potential.



Barberton City Schools appreciates the continued support of its staff,
families, and community as we work together to secure long-term financial
stability and protect the future of our schools.



