Barberton City School District

Written Plan Narrative

Introduction

In response to the statutory requirements for school districts experiencing or projected to
experience financial distress, Barberton City School District has prepared this Written Plan
Narrative and accompanying plan workbook. The purpose of this narrative is to clearly describe
the actions the District will implement to address projected operating deficits, restore long-term
structural balance, and ensure the continued delivery of essential educational services to students.

This narrative is intended to be read in conjunction with the Written Plan Workbook and
supporting financial schedules.

Overview of the Financial Challenge

Based on the District’s most recent financial forecast, Barberton City School District is projected
to experience operating deficits in future fiscal years that cannot be fully resolved through
expenditure reductions alone. Despite the identification and implementation of meaningful cost
containment strategies, the District’s structural imbalance between recurring revenues and
recurring expenditures remains significant.

As a result, Barberton City School District is unable to develop a Written Plan that fully resolves
the projected deficit through reductions and operational changes without additional revenue. This
reality necessitated the pursuit of voter-approved revenue to stabilize the District’s financial
condition.

Guiding Principles

In developing this Financial Recovery Plan, Barberton City School District has relied on the
following guiding principles:

e Restoring and maintaining structural balance between recurring revenues and recurring
expenditures
Minimizing adverse impacts on classroom instruction to the extent practicable
Utilizing attrition and position restructuring where possible



e Prioritizing student needs and educational continuity
e Maintaining transparency and regular financial monitoring by the Board of Education and
Administration

Summary of Planned Expenditure Reductions

The District will implement a combination of expenditure reductions, operational adjustments
(referred to as “changes in assumptions”), and staffing changes as outlined in the accompanying
Written Plan Workbook. These actions represent the maximum level of sustainable reductions
that can be achieved while continuing to provide essential educational services.

However, even with the full implementation of these reductions, the District’s forecast continues
to show operating deficits in future years. Accordingly, expenditure reductions alone are
insufficient to fully eliminate the projected deficit.

Changes in Financial Assumptions

The District completed a comprehensive review of its most recently filed financial forecast and
compared projected results to year-to-date actual financial activity. As a result of this review,
several key assumptions were updated to more accurately reflect current conditions and future
expectations. These changes include, but are not limited to:

e Updates to assessed valuation and property tax revenue assumptions based on the most
recent county auditor data

e Revisions to student enrollment assumptions using the most current enrollment data and
observed trends

e Adjustments to state foundation and categorical funding estimates resulting from
enrollment changes

e Updates to personnel cost projections based on current staffing levels, negotiated
agreements, and year-to-date expenditure trends

e Refinements to employee benefit cost assumptions, including retirement and health
insurance projections

The cumulative financial impact of these assumption changes is reflected in the updated forecast
and Written Plan Workbook.



Planned Reductions and Operational Adjustments

Reductions Beginning in FY26

Beginning in Fiscal Year 2026, the District will implement the following expenditure reductions
and operational changes:

e The district is evaluating each vacancy as they occur. Two bus aides have resigned and
their positions are not being filled.

e Reductions during the school year are challenging and generally limited to not filling
vacant positions.

Reductions Beginning in FY27

Beginning in Fiscal Year 2027, the District will implement additional reductions, including
staffing adjustments, as outlined below:

Position Reductions (Effective 2026-2027 School Year):

FTE % of Classification
Administrators 5 18.52%
Certificated 49 17.19%
Non-Certificated 33 16.25%

The salary and fringe benefit reductions in personnel total $5.8 million in FY27 and escalate to
$7.3 million in FY29.

The district also plans to reduce purchased service expenditures by approximately $550,000
annually. This reduction was determined by a detailed review of each purchased service
expenditure from FY25 and thus far in FY26 to determine what purchases could be eliminated.

Implementation and Oversight

The Treasurer will provide regular financial updates to the Board of Education to monitor
progress toward achieving the goals of this Written Plan. These updates will include:

e Monthly or periodic comparisons of forecasted versus actual revenues and expenditures
e Variance analysis by major forecast line item
e Narrative explanations of significant variances and corrective actions



The District will continue to refine its financial monitoring tools to ensure timely identification
of emerging issues and proactive management of financial performance.

Final Observations

While the Written Plan and accompanying workbook identify significant and ongoing
expenditure reductions, Barberton City School District cannot achieve long-term fiscal stability
through reductions alone. The District has reached a point at which further reductions, absent
additional revenue, would materially impair its ability to deliver core educational services.

Recognizing this reality, the Board of Education has taken action to place an 11.00 mill
continuing general operating property tax levy on the May 5, 2026 ballot. The proposed levy
is intended to provide a stable, long-term revenue source necessary to address the District’s
structural operating deficit.

Importantly, passage of the levy alone will not fully resolve the District’s financial challenges.
Even if voters approve the levy, additional expenditure reductions and ongoing financial
discipline will still be required to achieve and maintain structural balance.

Plan Approval

This Written Plan Narrative and all pages of the accompanying plan workbook were reviewed
and approved by the Barberton City School District Board of Education at its February 19, 2026
meeting.
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