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At the February 19, 2026, special meeting of the Barberton Board of Education, Board 
Members approved a comprehensive financial recovery plan that includes $6.63 million 
in reductions. The approved plan includes reductions in purchased services, operations, 
and supplies, as well as reductions in staffing and personnel. The planned staffing 
reductions include proportional reductions to administrative, teaching, and support staff 
positions, and are in accordance with the terms of the negotiated agreements between 
the district and employee groups. These significant and impactful reductions 
demonstrate that the district is exploring all options to responsibly reduce expenses. 
While financial adjustments are necessary to ensure long-term stability, protecting the 
student experience remains the guiding priority behind every action taken. 

The Board acknowledged that the approved plan, including the significant reductions in 
expenses, does not fully address the projected deficit. In addition to the planned 
reductions in expenses, a proposed levy will be on the ballot in May that will provide 
additional revenue. The Board of Education and district administration are committed to 
working collaboratively with the Ohio Department of Education and Workforce, the 
Auditor of State, and Union leadership to take appropriate actions to restore and 
maintain the District’s fiscal stability. 

Multiple factors have contributed to the current financial condition. Many of these are 
external, including: 

-​ Changes in state funding levels resulted in significantly less revenue than 
anticipated over the past three years. 

-​ The property tax reform legislation that was passed in December 2025 will 
decrease expected future revenue by approximately $1.5 million. 

-​ Inflation has caused everything to cost more than ever before. This impacts 
transportation, utilities, supplies, and state-mandated services, among other 
areas. 

-​ Healthcare costs have increased, including a nearly $1 million payment to our 
healthcare consortium in December to cover claims costs. 

In addition to these external factors, previous financial forecasts were based on 
projections and assumptions that provided an inaccurate picture of the district’s financial 
outlook, leading the district to believe that there would be more money available than 
there is. When these variances were discovered in the Fall, the Board of Education 
initiated actions to address the situation and ensure that it does not happen again. 
These actions include: 



-​ Requesting a comprehensive Performance Audit from the State Auditor’s Office, 
which will review financial systems and operational processes. This independent 
review is expected to be completed this summer 

-​ Accepting the resignation of the previous district Treasurer. 
-​ Naming an Interim Treasurer of Record through Shared Services Alliance (SSA). 

SSA is an established financial consulting organization that has a proven track 
record of supporting school districts in fiscal oversight. They are experts in this 
field and are working with BCSD to stabilize the district’s finances. As a member 
of the ESC of Northeast Ohio, we are incurring minimal costs for the support that 
SSA is providing.  

These steps are part of a broader effort to strengthen financial processes and ensure 
that the community has full confidence in the district’s forecasting tools and financial 
practices. 

Our commitment to a high-quality education for every student remains steadfast. District 
leadership will continue to work with Union leadership to preserve the educational 
experience for BCSD students and staff members. The district will provide further 
opportunities for the community to learn more, and details will be shared as they 
become available. 

Please visit the Financial Update page on the Barberton City School District website to 
access this statement, the Financial Recovery Plan Narrative, the Financial Recovery 
Plan Written Workbook, the February Financial Forecast, as well as prior 
communication that has been shared. 

Link to Financial Update page on BCSD website: 

https://www.barbertonschools.org/BarbertonCitySchoolDistrictFinancialUpdateFA
Qs.aspx 
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