Treasurer’s Report - Forecast to Actual Review
Barberton City Schools

April 22, 2026

This report provides a review of the General Fund forecast to actual performance through
March, along with updated projections for the remainder of the fiscal year. The purpose of
this analysis is to compare the March forecast to current financial trends and determine
the district’s expected year-end position based on the most recent data available.

The General Fund Monthly Cash Flow Overview provides a comprehensive view of financial
activity. As shown in the report, the orange column reflects the March forecasted amounts,
which represent the assumptions and data available at the time the forecast was prepared.
Itis important to note that a financial forecast is a point-in-time estimate and will evolve as
additional data becomes available. For this reason, best practice is to review and reconcile
the forecast on a monthly basis using updated actuals and trend analysis.

To perform this monthly review, current year activity is analyzed alongside historical trends.
The updated projections (blue column) reflect expected year-end totals based on financial
data from July through March. These projections will continue to be refined each month as

additional revenue and expenditure data is realized.

Based on current data, the projected ending cash balance is $2,481,821, which exceeds
the forecast by $74,679. This indicates that the district is trending very closely to the
original forecast assumptions. The overall variance remains minimal, reflecting stability in
financial operations relative to the plan.

A more detailed review is provided in the Cash Flow vs. Forecast Recap, which breaks
down the total variance by revenue and expenditure categories. Total revenue is currently
projected to be $415,379 below forecast, representing approximately 0.8% of total
anticipated revenue.

Within revenue, property tax collections reflect variance due to timing and classification
factors. The final settlement sheet was not available at the time the February and March
forecasts were prepared. Additionally, review of the tax abstract identified property that has
been reclassified as exempt. This change is associated with a Tax Increment Financing (TIF)
agreement in the downtown area. Under this arrangement, the city is responsible for
remitting payments to the district. The district is expected to be made whole; however, the
timing of those payments is still being confirmed and will continue to be monitored.



State funding revenues, both restricted and unrestricted, remain stable. Enrollment and
EMIS data continue to be key drivers of funding accuracy. The districtis completing its
annual SFPR reconciliation process, including review of current and prior year enrollment
trends and alignment with the April #2 foundation payment. Based on current information,
only minimal adjustments to state funding revenue are anticipated for the remainder of the
fiscal year.

On the expenditure side, total projected expenses are $490,058 below forecast, also
representing approximately 0.8% of total forecasted expenditures. Salary expenditure is
closely aligned with forecast expectations. Retirement and benefit costs continue to be
monitored, with projections still including the anticipated additional June payment.
Currently, there is potential to end the fiscal year slightly below the forecasted amountin
this category.

In summary, the district’s financial position remains consistent with the March forecast.
Variances in both revenue and expenditure are minimal and within a reasonable range. The
projected ending cash balance remains stable, and ongoing monthly monitoring will ensure
that any emerging trends are identified and addressed in a timely manner.

Jennifer Sudhoff



Monthly Cash Flow Overview

Barberton City SD
General Fund Monthly Cash Flow Overview
Financial Data Through March 2026

Projected/Actual Cash
Flow Amounts

Beginning Cash Balance

$13,278,197

Projected Revenue

$51,419,354

Projected Expenses

$62,215,729

Projected Ending Cash
Balance

$2,481,821

Projected Revenue
Surplus/Shortfall

-$10,796,375

Current Month Year-Over-Year Cash Flow Analysis

Summary basis: Five Year Forecast
Month of March (fiscal year 2026):

¥ Total MTD Revenues: under the amount received in the same month prior
fiscal year by -$645,012

4 Total MTD Expenditures: over the amount expended in the same month prior
fiscal year by +$46,945

Fiscal year to date (July-March):

+ Total YTD Revenues: 4.7% lower or -$1,910,333 less than the amount in the
same period prior fiscal year.

¥ Local Tax Revenue: -$1,588,778

¥ State Revenue: -$568,451

4+ Other Revenue: +$246,897
+ Total YTD Expenditures: 7.3% higher or +$3,185,538 more than the amount in
the same period prior fiscal year.

4 Salary and Benefits: +$2,904,902
* Purchased Services: +$243,977
1 Qther Expenses: +$36,659

Cash Flow Projected Compared to A | Budget (Forecast)

Projected Annual Budget Variance
Total Revenues
Total Expenditures

Revenue
(+)Surplus/(-)shortfall

$51,419,354
$62,215,729

$51,834,733 -$415.379
$62,705,787 -$490,058

+-$10,796,375 -$10,871,054 +$74,679
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Annual Budget/Forecasted
Amounts

Beginning Cash Balance

$13,278,197

Forecast/Budgeted
Revenue

$51,834,733

Forecast/Budgeted
Expenses

$62,705,787

Forecast/Budgeted Ending
Cash Balance

$2,407,143

Forecast/Budgeted
Revenue Surplus/Shortfall

-$10,871,054




Cash Flow to Forecast Compare

Barberton City SD
General Fund Monthly Cash Flow Overview

Financial Data Through March 2026

Current Cash Flow Revenue Current Cash Flow Expenditure Current Projected Ending Cash

Projections Of Projections Of Balance Of
$51,419,354 $62,215,729 $2,481,821
IS LESS THAN FORECAST BY IS LESS THAN FORECAST BY EXCEEDS FORECAST BY

$-415,379 $-490,058 $74,679

CASH FLOW VS. FORECAST RECAP

Updated for Monthly Monitoring

Cashflow Forecast Variance
Revenue:
1.010 - General Property Tax (Real Estate) $14,994,139 $15,561,613 -$567,474
1.020 - Public Utility Personal Property $1.456,158 $1.454,663 $1.495
1.030 - Income Tax 30 $0 30
1.035 - Unrestricted Grants-in-Aid $27,077.362 $27,058,485 $18,877
1.040 - Restricted Grants-in-Aid $3,162,904 $3,034,661 $128243
1.045 - Restricted Federal Grants-in-Aid - SFSF 30 30 30
1.050 - State Share of Local Property Taxes $2,167.364 52,168,801 -$1.437
1.060 - All Other Operating Revenue $2,535.237 $2,530,303 $4,934
1.070 - Total Revenue $51.393,163 $51,808,526 -$415,363
Other Financing Sources:
2.010 - Proceeds from Sale of Notes 30 50 30
2.020 - State Emergency Loans & Advancements $0 $0 30
2.040 - Operating Transfers - in $0 50 50
2.050 - Advances - In $0 $0 $0
2.060 - All Other Financing Sources $26,191 $26,207 -$16
2.070 - Total Other Financing Sources $26,191 $26,207 -$16
2.080 - Total Revenue & Other Financing Sources §51.419.354 $51.834733 -$415,379
Expenditures:
3.010 - Personnel Services $32,337.559 $32,447,975 -$110,416
3.020 - Retirement & Insurance Benefits $15,789,192 516,038,121 -$243,929
3.030 - Purchased Services $10,062,316 $10,062,316 S0
3.040 - Supplies & Materials $1.075,224 $1,190.902 -$115,678
3.050 - Capital Outlay $546,950 $654,686 -$107.736
Debt Service:
4.010 - Principal - All Years 30 30 30
4.020 - Principal - Notes $518,872 $514,556 $4.316
4.030 - Principal - State Loans 350 50 30
4.040 - Principal - State Advances $0 50 S0
4.050 - Principal - HB264 Loans $0 $0 $0
4,055 - Principal - Other Loans 30 50 S0
4.060 - Interest & Fiscal Charges $60,157 $62,291 -$2,134
4.300 - Other Objects $828,765 §762,145 566,620
4.500 - Total Expenditures $61,219,036 $61,732,991 -$513,955
other Financing Uses:
5.010 - Operating Transfers - Out $925,000 §925,000 50
5.020 - Advances - Out $0 S0 50
5.030 - All Other Financing Uses $71,693 $47,795 $23,808
5.040 - Total Other Financing Uses $996,693 $972,795 $23,898
5.050 - Total Expenditures & Other Financing Uses $62,215,729 $62,705,786 -$490,057
6.010 - Excess of Over/(Under) B -$10,796,375 -$10,871,053 $74,678
7.010 - Cash Balance July 1 (No Levies) $13,278,197 $13,278,197 50
7.020 - Cash Balance june 30 (No Levies) $2,481,822 52,407,144 §74,678

Page 1 of 1



