Barberton Board of Educaiion

Board Retreat November 16, 2011 Administration Bldg.

President Joe Stefan called the meeting to order at 4:30 p.m.

MEMBERS PRESENT: Dennis Liddle, Russ McCune, Deanne McQuaide, Ron Romich,
and Joe Stefan

Maggie Masson and Megann Eberhart, newly elected members, were also in attendance.

The Pledge of Allegiance was recited.

Finances
e Consequences of November 8" levy failure
e Levy timeline

Cove Values - Whait iy Sacred?

Congolidaiion
e Progress report on consolidation to this point
e Predicted lay-offs based on elementary consolidation

Comumundy and Staff Engagement

e A November meeting was discussed and it was decided not to hold a meeting at this
time.

Board follow-Up

What is the classroom impact with the levy failure?

Our end product = The desired outcome for students at graduation.
Define teaming

Common language

Consequences of lost programming

Not enough positive PR

What happens after 3 attempts on ballot?

Re-cap — Cuts 2011 Cost out $$

Timeline of 2012-2013 school year

March levy?

Press Release for levy

Press Release for Interim Superintendent

New Board Orientation — OSBA and informing new mayor of school situation.
Strategic Plan

Mr. Liddle left the meeting at 6:20 p.m.



Barberton Board of Educaiion

Board Retreat November 16, 2011 Administration Bldag.

Adjournment
(358/11) MOTION was made by Romich second by McCune to adjourn the meeting at
6:30 p.m.

Ayes 5, McQuaide, Romich, Stefan, Liddle, and McCune
MOTION CARRIED. 5-0

(signed) (signed)

President Treasurer



